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Kappa Sigma Fraternity 
C/o Mr. Alex Queen, Chapter President 
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Dear Mr. Queen,

I am writing to follow up from our meeting on December 14, 2016, during which we discussed the MIT Police
Department report which alleges that on October 28, 2016, your chapter hosted a party where alcohol was
served and did not properly check the IDs of guests.  This incident raised the possibility that the chapter had
violated the following Institute policy:

1. FSILG Social Event Policy section IV (A) (3): Requirement to check IDs, which is available online
at: http://studentlife.mit.edu/life-campus/fraternities-sororities-independent-living-groups/forms-
resources

During our meeting, we discussed this situation and you and Mr. Austin Hubbert responded to the allegations
on behalf of the chapter. You and Mr. Hubbert stated that the Kappa Sigma member who was assigned to work
the door and check IDs to verify whether guests were of age to be served alcohol failed to check IDs entirely
and simply asked people whether they were over or under 21 year old.  Following our meeting, you submitted
a written statement to the COD.

The Chair of the Committee on Discipline (COD) and a student member of COD reviewed this case. The Chair
determined that this case would be handled as an administrative resolution.  As you know, this case was
referred to the COD by the IFC JudComm due to the JudComm's inability to resolve it in a timely way.

Finding
Based on a review of the information available in this case, including the information you shared during our
meeting and your written statement, the COD Chair found you responsible for this violation because failing to
check IDs is a clear violation of this policy.

Sanctions
Based on this finding, the COD Chair has assigned the following sanctions:

1. The chapter is placed on disciplinary probation, effective immediately and lasting until September 1,
2017.  Probation is a strong warning from the Institute that the chapter's behavior in this situation
disappointed our expectations of student organizations and violated our values as an academic
institution. It serves as a defined period during which the chapter is encouraged to be especially
thoughtful in your decision-making and to enact a plan to improve your behavior, because additional
violations will result in more serious consequences. This probation will not be noted on
anyone's transcript.  The probation is a strong warning status, but it does not prohibit the chapter from
engaging in normal operations.

2. Any parties or social events that occur between April 1, 2017, and June 30, 2017, require a detailed
risk management plan filed with the FSILG Office at least one week in advance of the party.  This
plan must be describe possible risks and the chapter's plan to manage those risks at the event.  The



FSILG Office will not approve any social events without such risk management plan being submitted
during this period.

3. You are required to engage in a exploratory project on fraternity risk management.  This project will
have three phases. The first phase is to learn about risk management in the MIT context and in the
fraternity environment generally.  The second phase is to discuss risk management with experts.  The
third phase will be to reflect on what you have learned from your review of existing material, how it
applies to Kappa Sigma's operations, and what actions steps you can take given your new knowledge
and integrate your learning and reflection into a substantive report and recommendations.

1. For the learning phase, please carefully and critically read the following material:
The FIPG Policy, FIPG Risk Management Manual, and FIPG's Third Party Vendor
Checklist, which are all available online at http://www.fipg.org
Flanagan, C. (2014).  The dark power of fraternities: A yearlong investigation of Greek
houses reveals their endemic, lurid, and sometimes tragic problems—and a sophisticated
system for shifting the blame.  Atlantic Monthly.  Available online
at: http://www.theatlantic.com/magazine/archive/2014/03/the-dark-power-of-
fraternities/357580
The Boston Globe Spotlight series "Shadow Campus" which is available online at 
http://www.bostonglobe.com/metro/specials/shadow-campus
Read about at least two approaches to risk management taken by fraternity or sorority
chapters at other colleges and universities that differ substantially from the approach your
chapter and MIT use.
Information about serious incidents at MIT fraternities, including:

The 1997 death of MIT first year student Scott Krueger from alcohol poisoning at
Phi Gamma Delta.  See for
example http://www.nytimes.com/1997/10/01/us/drinking-death-rattles-elite-mit-
latest-fraternity-party-case-underscores.html and 
http://news.mit.edu/1998/da-0923
The 2008 death of MIT student Robert Wells as a result of a fall from a window
at Delta Upsilon.  See for example http://tech.mit.edu/V128/N9/wells.html
The 2013 fall from heights of a student at the Phi Sigma Kappa.  See for
example: https://www.bostonglobe.com/metro/2013/09/12/mit-looking-into-stude
nt-fall-through-skylight-off-campus-
fraternity/IDeLVBRLqg5CzMtpBP4D8I/story.html
The 2014 fall from a window of a student at Lambda Chi.  See for
example: https://www.bostonglobe.com/metro/2014/09/02/mit-fraternity-suspend
ed-after-woman-falls-from-window/3KUiqpohRuK9Qy3eEQhxBO/story.html

2. Once you have completed this reading, you are required to meet with Mr. Don Camelio in the Office
of Community Development and Substance Abuse and Ms. Deborah Fisher in the Office of Risk
Management.  The purpose of these meetings is to engage experts in a broad discussion of risk
management, solicit their ideas for how Kappa Sigma might improve its approach to risk management
overall or any particular approach to a managing an individual risk, and learn from their experience to
improve your own thinking and process.  You are also strongly encouraged to meet with Ms. Liz
Jason in the FSILG Office for this purpose.  You are expected to come prepared to these meetings
having completed the readings above, thought about risk management broadly and how it applies to
your chapter, and to have 2 or 3 topics for discussion identified.  You are required to contact Mr.
Camelio and Ms. Fisher to arrange an appointment by February 24 and to have completed your
meetings with them by March 10.  Mr. Camelio and Ms. Fisher will notify the Office of Student
Citizenship when you have completed your meetings.

3. Once you have completed the readings and the meetings, you are required to write a 1000 to 1500
word essay reflecting on what you have learned and making recommendations for how your overall
approach to risk management, or your risk management protocols and training can be revised as a
result of your learning in this project.  This essay is due to citizenship@mit.edu by 4:30 p.m. on
March 24.

The rationale for these sanctions took into consideration that failing to check IDs and giving wristbands to
people based on verbal self-reports of age is a serious lapse in appropriate conduct and is entirely preventable.
 The Chair feels that it is clear Kappa Sigma is making efforts to achieve a good risk management culture
overall, but has been unable to achieve positive results in at least two situations despite your best intentions.
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Accordingly, the Chair felt that a project which requires deep thinking about risk management broadly
and facilitated practice planning for risk management in real life events would be in the long term benefit of
the chapter.  The COD's goal is to help you learn from this situation and prevent future violations.  I strongly
encourage you to use this as a valuable opportunity to reassess your risk management approach and improve it
in whatever way you can.  The Chair also took into consideration your honest and thorough response and the
steps you have already taken to address this situation.  The Chair believes that as a result of your growth
orientation, you are well positioned to learn from this and move forward in a positive direction.

Completing these assignments is a required part of Kappa Sigma's continued affiliation with MIT, so please
take note of the deadlines and understand that it is your responsibility to submit documentation of your
completion of these assignments to the Office of Student Citizenship without further prompting. Failure to
complete the assignment by the specified due date will result in further disciplinary action. If you have a
disability and need an accommodation in order to complete these assignments or to participate in any other
part of the COD process, please contact Student Disability Services at 617-253-1674 or sds-all@mit.edu.

Feedback about the discipline process
I invite you to give the Committee on Discipline your feedback about your interaction with the Institute’s
student discipline process. Hearing from students who have been through the process is important because it
enables the COD to evaluate how the program is working, what areas can be improved, and what students
think about this Institute process. Please take the survey at: http://studentvoice.com/miot/oscoutcomes1617.
The survey is anonymous, this URL is not unique to you, and responses cannot be linked to individual
students. Providing your feedback is optional and voluntary. The survey generally takes less than ten minutes
to complete. This survey is related to, but distinct from, the survey you were given an opportunity to take
following your initial meeting with the Office of Student Citizenship.

I appreciate your honesty and cooperation in this situation.  You represented yourself and your chapter well by
the way you conducted yourself, responded to the allegations, and worked to learn what happened and make
proactive change in the future.

Please feel free to contact me at (617) 258-8423 if you have any questions about this situation or if I can be of
any assistance.

Sincerely,

Kevin Kraft
Director of Student Citizenship

CC:				Prof. Suzanne Flynn, Chair of the Committee on Discipline
										Mr. Brad Badgley, Associate Dean and Director, FSILG Office
										Ms. Liz Jason, Assistant Director, FSILG Office
										Mr. Arjun Mithal, IFC JudComm Chair
										Mr. Don Camelio, Community Development and Substance Abuse
										Ms. Deborah Fisher, Institute Risk Officer
										Mr. Austin Hubbert, Past Chapter President
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