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To the members of Alpha Delta Phi Fraternity,

I am writing to follow up from our meeting on December 7, 2016, during which we discussed the Housing and
Residential Life report which alleges an unknown guest of the Alpha Delta Phi (ADP) Fraternity entered the WILG house
(355 Mass Ave) following an event at the ADP house on October 29, 2016. This incident raised the possibility that
ADP had violated the following Institute policy:

1. FSILG Social Event Policy section IV (E): Guest List Policy, which can be found
here: http://studentlife.mit.edu/sites/default/files/FSILG%20Social%20Event%20Policy-
FINALversion7%206-June-2016.pdf 

During our meeting, we discussed this situation and the president of ADP responded to the allegations. He indicated that
ADP had a guest list at this event, but failed to make sure it was properly filled out by all party attendees. He
acknowledged that the procedure for acquiring guest information was flawed and discussed immediate improvements
ADP is making to its social event planning and procedure. Following our meeting, the ADP president submitted a written
statement to the COD.

The Chair of the Committee on Discipline (COD) reviewed this case. The Chair determined that this case would be
handled as an administrative resolution.

Finding
Based on a review of the information available in this case, including the information you shared during our meeting and
your written statement, the COD Chair found you responsible for this violation because ADP did in fact fail to make sure
all party attendees provided their full information when signing into the guest list. 

Sanctions
Based on this finding, the COD Chair has assigned the following sanctions:

1. ADP is sanctioned to disciplinary probation, effective immediately and lasting until May 18, 2017. Probation is
a strong warning from the Institute that the fraternity's behavior in this situation and its prior history of
violations have failed to meet our expectations of FSILGs and violated our values as an academic institution. It
serves as a defined period during which the fraternity is encouraged to be especially thoughtful in decision-
making and to enact a plan to improve the fraternity's collective behavior, because additional violations will
result in more serious consequences. The action applies to the fraternity, not all individual students in the
organization/house. Individual students will not have this probation noted in their records. 

2. You are directed to apologize to WILG. You may apologize in person or in writing. Apology guidelines are
attached. A copy of your executed written apology or confirmation from the officer of a meeting is due to the
Office of Student Citizenship by 4:30 p.m. on February 17, 2017.

3. ADP leadership is required to review the FSILG event policy which can be found
at: http://studentlife.mit.edu/sites/default/files/FSILG%20Social%20Event%20Policy-FINAL-
version7%206-June-2016.pdf. The current executive board is tasked with developing a training program
surrounding event policy and procedure for all incoming executive board members. This training should reach
beyond the standard policy review and seek to engage the new e-board in critical reflection about event policy
in order for them to develop the foresight to avoid incident such as this. The training should take new e-board
members through the full process of event planning and allow for members to consider potential improvements
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to current ADP methods. This assignment should address all sections of the policy, with particular attention
paid to section IV. ADP should consider this and previous violations and include the lessons learned from these
experiences in the training. This assignment must give evidence of the level of writing/work expected of MIT
students. Your project is due to the Office of Student Citizenship by 4:30 p.m. on February 17, 2017.

The status sanction of probation was given after the COD Chair took into consideration the nature of this violation as well
as ADP's history of such violations. The apology letter to WILG is intended to reinforce the positive collaboration that has
already occurred between the two organizations. Lastly, the sanctioned training assignment is intended to provide an
opportunity for ADP to think proactively about the social events policy and to avoid loss of knowledge which can occur
with the appointment of new leadership.

Completing these assignments is a required part of your education at MIT, so please take note of the deadlines and
understand that it is your responsibility to submit documentation of your completion of these assignments to the Office of
Student Citizenship without further prompting. Failure to complete the assignment by the specified due date will result in
a hold being placed on your enrollment, which would result in your inability to register for classes until these assignments
are complete. If you have a disability and need an accommodation in order to complete these assignments or to participate
in any other part of the COD process, please contact Student Disability Services at 617-253-1674 or sds-all@mit.edu.

Feedback about the discipline process
I invite you to give the Committee on Discipline your feedback about your interaction with the Institute’s student
discipline process. Hearing from students who have been through the process is important because it enables the COD to
evaluate how the program is working, what areas can be improved, and what students think about this Institute process.
Please take the survey at: http://studentvoice.com/miot/oscoutcomes1617. The survey is anonymous, this URL is not
unique to you, and responses cannot be linked to individual students. Providing your feedback is optional and voluntary.
The survey generally takes less than ten minutes to complete. This survey is related to, but distinct from, the survey you
were given an opportunity to take following your initial meeting with the Office of Student Citizenship.

Please feel free to contact me at 617-258-8423 if you have any questions about this situation or if I can be of any
assistance.

Sincerely,

Cat Metcalfe
Student Conduct Educator

CC:				Prof. Suzanne Flynn, Chair of the Committee on Discipline
										Tessa McLain
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Apology Guidelines 
Apologies are expression of remorse and the willingness to take responsibility for a transgression. 
They must be sincere if they are to be taken seriously. Apologies are an important way to repair 
community relationships and restore trust between parties. Apologies should be written (not 
verbal), and approved before sending to a harmed party.  
Apology letters should contain the following elements:  
 
 What Happened  

o A description detailing the harm caused by the offense. This shows that the offender 
understands the harmful consequences of his or her behavior.  
 
 My Role 

 o An acknowledgement that the offender was responsible for the offense. Watch out for 
expressions that deny, displace, or minimize responsibility.  
 
 How I Feel  

o An expression of remorse or regret in causing harm.  
 
 What I Won’t Do:  

o A statement of commitment to responsible behavior and causing no further trouble.  
 
 What I Will Do  

o A statement of commitment to make amends for the harm caused. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Restorative Justice on the College Campus Skidmore College, November 2011 © David Karp and 
Duke Fisher, 2011. Feel free to use with appropriate credit. 
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